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2016:  The Year in Review  

 

The mission of Harvard Business School Club of Connecticut Community Partners (“CP”,)    
an affiliate of the Harvard Business School Club of Connecticut, includes:  supporting non-
profits in the state with pro bono consulting projects and enabling Harvard Business School 
alums to engage in projects with non-profits in Connecticut.  In 2016, we made significant 
progress against these two goals. We are also proud to note that our work has been publicly 
recognized. 

Important developments in 2016 include: 

 Consulting: We completed consulting projects for nine nonprofits in a variety of sectors 
throughout  the state and were actively engaged in another five projects at   year-end. 
Project highlights include: developing a  strategy for a children’s museum to increase 
the number of visitors and members and showing progress on both by year’s end; 
working with a social services agency to measure the  economic value of 13 different 
business units; and finding new revenue sources for a dozen agencies all facing 
declining support. 

 Board Retreats: In 2016, CP conducted one-day planning workshops for the boards or 
planning committees of 2 nonprofits to help develop strategy and fine-tune governance. 

 Brainstorming: In2016, five brainstorming sessions were held (two in 2015), enabling  
time-pressed alumni to work with clients on an issue of current importance in a single 
meeting. Some of the topics addressed included: increasing the number of volunteers 
for a parenting center; increasing revenues for an organization that uses classical  
music instruction to improve the lives of immigrant children and improving events;    
and increasing the interest in attending college among 8th and 9th graders for a public 
housing authority program. 

  Awards: In 2016, Community Partners provided two scholarships to outstanding non-
profit leaders in Connecticut to attend the Harvard Business School program entitled 
Strategic Perspectives in Nonprofit Management (SPNM). 

 CP received: One of the Governor’s Patron of the Arts Award for its support of arts 
organizations in Connecticut. 

 Volunteers: In 2016, 45 HBS alumni volunteered to work on CP consulting projects   
and brainstorming. In a survey, our volunteers for both activities expressed a high 
degree of satisfaction and a strong desire to return.  

 Operation Match: CP inaugurated a service in 2015 to match HBS alumni interested    
in participating as a board member with nonprofit organizations seeking to fill vacancies 
on their boards. In 2016, over 25 organizations participated, and at least six alumni 
have been put in contact with nonprofits, and have either been invited to  join their 
boards or to assume a suitable “get-to-know-each-other” role.  
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Board of Directors 



For the thirteenth year, Community Partners awarded a scholarship to Connecticut nonprofit executives to attend Harvard Business 
School’s executive program Strategic Perspectives in Nonprofit Management (SPNM), an intensive one-week program at HBS attended by 
nonprofit executives from around the world. Our past attendees have praised SPNM in terms such as “the most outstanding  
executive education experience of my career”.   

 
In 2016, Scholarships for SPNM were awarded to two nonprofit executives: Michael Stotts,       
Managing Director of Hartford Stage, and Vincent Tufo, CEO of Charter Oak Communities in 
Stamford.  Hartford Stage produces innovative revivals of classics and provocative new plays 
and musicals and offers an education program which reaches more than 20,000 students 
annually.  Charter Oak Communities oversees 21 public-assisted residential communities and 
facilities in Stamford, and applies innovative approaches and partnerships to public-housing 
challenges.  
  
Congratulation to both these nonprofit leaders! 

 
Michael Stotts                 Vincent Tufo   
 

2016 SPNM Scholarship 

 Other developments: 

 1. HBS Professor Allan Grossman discussed the issue of collective impact, the need for nonprofits to work with like-minded    
 groups to resolve complex social issues, to an audience of nonprofit leaders from southwest Connecticut and to a group of HBS 
 alumni over dinner.  

 2. CP was profiled in the HBS newsletter from the Social Enterprise Initiative as a successful example of a smaller scale group. 

We recognize that our success depends on the efforts and contributions of our volunteers. We would like to express our appreciation to 
those who helped to make 2016 another successful year. 
 
If you are part of a non-profit in Connecticut and would like to explore how we might help your organization, contact Jeff Krulwich 
(jeff@kgrowth.com), chair of our Projects Committee.  
 
Andrew Traub                          
atraubconsulting@gmail.com        
 
Tom Heckel 
theckel51@gmail.com 
 
Co-Chairs of the Board  
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Founded in 2004, Community Partners (CP) is an all-volunteer organization, run by and for Connecticut-based graduates of the Harvard 
Business School. The organization’s mission is to create opportunities for alumni to work together to promote excellence in nonprofit 
management throughout the state.  Working in teams, alumni undertake pro bono management consulting projects, brainstorming 
projects, and conduct workshops on topics of special interest to local nonprofit institutions. Each year CP awards a scholarship to the 
HBS Strategic Perspectives in NonProfit Management (SPNM) summer program, enabling an Executive Director of a CT nonprofit     
organization to attend this intense, one week session taught by HBS faculty. In partnership with New Country Porsche of Greenwich,  
CP has also created the Turbo Award, which provides a cash grant to an outstanding local non-profit organization to fund a program 
that will allow the organization to significantly benefit the Connecticut community.  

Since its formation, over 250 CP volunteers have worked with over 120 great Connecticut nonprofit organizations, touching the lives of 
literally hundreds of thousands of people throughout Connecticut.  

About Community Partners 



2016 Volunteers 

Community Partners was established by the Harvard Business 
School Club of Connecticut to provide alumni an opportunity to 
apply their business and management skills as volunteer 
consultants working on challenging and worthwhile projects in 
the non-profit sector. Since the formation of CP as a 501(c)(3) 
non-profit entity, we have provided pro bono consulting 
services to over 100 non-profit agencies in the state of 
Connecticut. 

CP asked four of our volunteers to share their perspectives on 
working with project teams.  

 

                                                                                         
Rahul Bose, ‘16                                                
I participated in a CP brainstorming 
session with the Norwalk Housing 
Foundation. We focused on ways to 
increase college attendance rates among 
local economically disadvantaged 
students. This issue resonated with me 
since it is a national problem and there 
are many opportunities for improvement. 

As a recent HBS graduate, it was also a great way for me to 
initiate my community involvement. Transitioning to a post-MBA 
life in a new city can be full of distractions, and I want to 
establish a habit of getting involved. I enjoyed meeting and 
having a constructive dialogue with other alumni. Even though 
we graduated at many different points in time, it was a great 
feeling to share something in common and learn from each 
other in the process. I look forward to more CP projects.  

 
Minter Brown, ‘63 
As a long-retired resident of Fairfield 
County, I have found my involvement  
with Community Partners to be highly 
rewarding in several ways.  First, it 
provides a readily accessible and highly 
effective avenue for connecting with 
efforts to benefit the communities in my 
area, which I find particularly satisfying.   
Also, it puts me in touch, intellectually,  
with highly competent, socially 
responsible individuals who are younger 

than me and have been involved in different areas of business 
than I have.  This allows me to learn from the different 
perspectives and areas of knowledge they bring to the table.  
Furthermore, I have always derived satisfaction from wrestling 
with conceptual challenges, such as trying to build fences 
around poorly-defined problems.  All of the CP projects with 
which I have been involved, including working with The Center 
for Families & Children in Bridgeport, a group of non-profits in 
Connecticut serving the mentally disabled, and The Woodcock 
Nature Center in Wilton and Ridgefield, have provided these 
rewards and made my life in retirement more interesting and 
satisfying.  

Leticia Ramirez Hashem, ‘97 
When my daughter went off to 
college this past year I decided I 
would use the extra time in my 
schedule to volunteer with HBS 
Community Partners.  My first 
assignment was to work with a 
team on a 3-year Strategic Plan 
project for the International 
Institute of Connecticut, and I 
am now joining a project in 
support of the Make-A-Wish CT 
Foundation. My experience with 
Community Partners has been 
excellent.  Working with people 

who are smart, capable, and motivated to make a difference 
is a total pleasure.  And using my business background and 
life experiences to help empower organizations that do such 
good and selfless work is highly rewarding. Community 
Partners provides a wonderful opportunity to HBS grads who 
are in life transition, are looking to explore non-profit fields, 
or who simply have a little time to spare and a heart to  give 
back. I’m so glad I did. 
 
 

 
 

 
Susie Zachman, AMP 169 
I volunteered for a CP project for 
the first time in the summer of 
2016, and anyone considering 
volunteering absolutely should. 
My nonprofit works with parents  
of young children, so when I saw 
that CP was doing a project for a 
home for pregnant and   
parenting moms,  I jumped at the 
opportunity.  I thought that 
helping an organization that 
serves a somewhat similar 

community to the one I serve would prove satisfying.  It did, 
but that was not the biggest takeaway for me. I 
underestimated how much I would enjoy being part of such   
a high caliber, diverse and dedicated team of Harvard 
alums.  The team spirit was one of collaboration and 
support, and everyone gave freely and respected each 
other's expertise and contributions.  I am convinced that this 
is why we were able to produce insight and analysis valued 
by the home's board of directors at a pivotal time of 
transition for the organization. The experience was not only 
rewarding, but also fun and a great way to meet like-minded 
alumni. Our project lead respected our other commitments 
and obligations, so the project never felt like a burden or 
overwhelming  

2016 Annual Report — Harvard Business School Club of Connecticut Community Partners                                Page 3 



 
CP Volunteer Survey 

 
Our survey last year was conducted in the fall, when we invited all volunteers who completed a project in 2015 through June 
2016 as well as all Community Partners Board Members (46 in total).  At 57%, the response rate was lower than the previous 
survey, but otherwise the results were similar. 
 
The 26 respondents who served on conventional (ie, multi-month) consulting projects rated: 
 
 Project value to the client as 84% “valuable” or “very valuable”, reflecting their perception regarding the quality of their    

recommendations and the client’s willingness to implement the recommendations.   
 Personal satisfaction as 82% and attributed it to the interactive experience with both clients and fellow HBS graduates.   

87% said they would volunteer again for a conventional project. 
 
The 14 volunteers who participated in brainstorming sessions rated: 
 
 Project value to the client as 75%. There has been less effort devoted to circulating post-session feedback to volunteers,     

so ratings were based largely on volunteers’ perceptions.   
 Personal satisfaction as 79%, attributed in part to the format which encouraged far-ranging thinking within a relatively     

informal structure. 79% said they would volunteer again for a brainstorming session.   
 
Volunteers cited their strongest incentives to become involved with Community Partners as giving back to the community       
(96% strongly agreed/agree) and the opportunity to work with fellow HBS graduates (86% strongly agree/agree).   
 
Survey respondents also offered valuable suggestions for attracting more HBS alums to Community Partners’  
consulting projects and programs. 

 
 
 

 
 

CP Salutes Our 2016 Volunteers 
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Jeff Krulwich, MBA ‘67 
Amy McCauley Lipper, OPM 90 
Andrew Loebelson, MBA ‘77  
Steve McGowan, MBA ‘79 
Ingrid Manning, MBA ‘68 
Antonio Mazzara, TGMP ‘05 
Peter McCabe '75 
Bob Neiman, MBA ‘62 
Peter Novins, MBA ‘87 
Doug Orr, MBA ’79 
Peter Ottolini, MBA '92 
Steve Phillips, MBA ‘83 
Jenny Plath ‘94 
Graham Powell, MBA ‘84 
James Riehl MBA ‘78  
 Ann Rogers ‘85 

Jim Rulmyr, MBA ‘78 
Sally Savoia, MBA ’79 
Jackie Scott, MBA ‘86 
Carolyn Setlow, PMD 42 
Heidi Locke Simon, MBA ‘93 
Rich Thomas, MBA ‘06 
Amir Tooreseenin, MBA ‘10 
Norman Toy, MBA ‘65 
Andrew Traub, MBA ‘78 
Rebecca Wayland, MBA ‘91 
Stuart Ferrell Weismiller, PMD ‘81 
Tom Westring, MBA ‘64 
Robert Whitby, MBA ‘87 
Erin Willigan, MBA ‘87 
Susie Zachman, AMP 169 
 

  

Lee Barnes, MBA ‘63 
Chuck Barton, MBA ‘75 
Rahul Bose, MBA ‘16 
Minter Brown, MBA ‘63 
Russell Chapman, MBA ‘75 
John Cimina, MBA ‘15 
Michelle Crookenden MBA ‘87 
Tom Fleming, MBA ‘71  
Grasfield, David, MBA ‘93 
Lei Huang, PLDA 22 
Rodgers Harper, MBA ‘71 
Ed Harris, PMD ‘66 
Jack Hayes, MBA ‘69 
Tom Heckel, MBA ‘77                                        
Leticia Ramirez Hashem, MBA ‘97 
Ken Irwin, MBA ‘66 
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Volunteer FAQs   
 

 

New readers might find this section, which ran in our report for 2015, helpful. 
 

Why do people volunteer? 

 
Past volunteers have expressed very positive and varied reactions to their experiences with a CP project. First, it is a great networking 
opportunity. Project teams consist of alumni from different backgrounds and HBS courses/classes, so you will most likely meet new alum-
ni on your team. Second, volunteering on a consulting team is a unique way to be involved in your community. Volunteers add value to the 
organizations they assist; for many, it is an opportunity to help an organization beyond donating money. In many cases, the business acu-
men provided enables the nonprofit organizations to reach their goals more effectively, efficiently, and leverage the resources available. 
Third, volunteers report that they receive significant enjoyment from meeting and working with people whose passion drives the non-profit 
organizations. 
 
What is the time commitment? 
 
A volunteer may expect to spend an average of two to four hours per week for the duration of the project, with sufficient schedule flexibility 
to participate in team meetings and/or calls at a mutually agreed upon time and place. 

How long are the projects? 

 
CP accepts projects that can be accomplished within two to five months, although the majority are completed within three to four months. 
Each project has a defined project scope and timetable that are established when the project begins. 

How do I volunteer? 

 
To volunteer for a project or respond to any of the email project announcements, please contact either the project leader named in the 
email our Project Committee chair, Jeff Krulwich (Jeff@Kgrowth.com). 

 
  

2016 Completed Projects 
 
Our flagship service to nonprofits in the state is the traditional consulting project, staffed by CP board members and volunteers. Nine team 
projects were completed in 2016, and they are briefly profiled here. 
 
In addition to the team members shown for each project, most projects obtained valuable insights from the knowledge and suggestions of 
other CP board members, at the invitation of project team leaders. 
 

 
Family Centers offers a broad range of social services: from birth to old age, from education and health 
care to abuse and neglect reduction, from employment growth to HIV AIDS treatment and psychological 
services.  
 
Although financially strong, Family Centers had foreseen new funding challenges – expectations for more 
rigorous justifications of grants, more competition for funds, emerging interest in economic valuation, and 
“pay for success” models. Family Centers asked Community Partners to help build on their Results Based 
Accountability processes by adding Economic Value. (Economic Value, in our practice, is the sum of mone-
tized outcomes minus the direct cost of producing those outcomes. Multiyear benefits and costs are dis-
counted to the current year.)   

 
Community Partners worked with each program manager and key staff, one program at a time, to examine their data, conduct research 
and develop calculations. Conducted over the course of 18 months, the study examined 13 major programs (90% of its budget in 2014-
15) and found that virtually all had positive economic returns. The range of cumulative economic values of Family Centers’ programs was 
$56 million to $94 million – equivalent to 4.5 to 7.5 times costs. 
 

The Family Center board set up an Economic Value team to periodically review the program, test validity, and advise on ways to carry it 
forward as an ongoing practice.  
 
Project leader: Bob Neiman ’62, Steve McGowan ‘79 
Volunteers: Jack Hayes ‘69, Graham Powell ‘84 
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Global Lyme Alliance (GLA) was created by the merger of two pre-eminent tri-state 
area Lyme and Tick Borne Disease organizations in mid-2014. The merger enabled 
the creation of an organization with the potential scale to support professional 
management with increased capacity for fundraising, research, and education in order 
to accelerate prevention, diagnosis, and a cure for Lyme and tick-borne diseases.  

 
Community Partners was asked to assist the CEO in developing a three-year business plan to address GLA’s goals, programs, 
administrative structure, resource requirements and governance process to support a financially and programmatically strong 
organization. The plan documented goals (desired achievements), initiatives (programs to realize those achievements), objectives 
(progress over time), and budgets for each of fundraising, research, education, administrative support, and governance. The plan has 
served as a basis for establishing stronger fundraising and program management, as well as positioning GLA as the “go-to” resource 
for combating Lyme and other tick- borne diseases. 
 
Project leaders: Rodgers Harper ’71, Lee Barnes ‘63  
Volunteers Erin Willigan ’87, Ken Irwin ‘66 

Global Citizens Initiative (GCI, www.globalci.org ), founded by an HBS alumna and based 
in Greenwich, is a pioneering organization that empowers young global citizens to be 
lifelong leaders of positive change. GCI’s premier offering is a year-long program that 
begins with the Global Citizens Youth Summit (GCYS), a nine-day summer residential 
program hosted at the Harvard Faculty Club in Cambridge, which convenes talented 
high school students from around the world to explore global issues. Following GCYS, 

students work closely with volunteer mentors from the business community to design and execute a social enterprise in their local commu-
nity, a “Global” Service Project.  
 
GCI asked Community Partners for support with its 5-year strategic plan, specifically, matching program growth with resources and tim-
ing. Through a series of working sessions with GCI management, review of the current business plan, and background research and analy-
sis, the Community Partners team assessed a range of options for expanding the GCYS program.  The work provided the framework for a  
five-year business operating plan, including clarification of short-term and long-term goals; articulation of a more focused vision and mis-
sion; and identification of concrete steps and timing to expand GYCS program activities and secure the resources to support them. 
 
Project Leader:  Lee Barnes ‘63 
Team members:  Jeff Krulwich ‘67, Rebecca Wayland ‘91, Stuart Ferrell Weismiller PMD 42 
 

Malta House, based in Norwalk, provides residential programs and services for pregnant 
and parenting mothers of all faiths.  Since opening in 1998, Malta House has provided resi-
dential services for nearly 300 pregnant mothers, most of them between the ages of 18 
and 24.   
 

To help to meet current demand  (over 200 qualified inquiries over the past two years), the board of Malta House was considering an 
expansion of its Residence Program and facilities, which would be supported by a capital campaign. To inform decisions about expansion 
and the capital campaign, Community Partners was asked to work with the staff of Malta House to assess the needs for residential ser-
vices for pregnant and parenting mothers in Fairfield County.   
 
Based on market research, data analysis, and interviews with staff, residents, local partners, and national leaders, the Community Part-
ners team identified substantial community needs for maternity residential services and a dearth of alternate providers.  The team’s  
quantitative and qualitative information provided the Malta House board with fact-based support to guide their decision-making, along  
with greater insight into the broad range of needs and opportunities for helping young, pregnant, and parenting mothers and their chil-
dren. 
  
Project leader: Rebecca Wayland, ‘91 
Volunteers:  Lee Barnes ‘63, Tom Heckel ‘77, Jeff Krulwich ‘67, Erin Willigan ’87, Susie Zachman, AMP 169. 
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HARC, a Hartford agency that aids those with developmental and intellectual 
disabilities, asked us to identify new sources of income,  in the face of 
repeated state funding cut-backs.   We found that other agencies, providing 
similar services in different parts of the state, faced the same challenge, 
and so we created a multi-client project, working with HARC and eleven 

similar agencies*. (Since many have “arc” in their names, we named the project “NOAH”.) 

Our team surveyed the 12 participants to benchmark their current practices, drawing on variables such as current revenue sources    
and expenses, fundraising practices and results, board engagement, social media activities, areas for collaboration, and 
nontraditional sources of funds. We also interviewed the heads of several agencies outside Connecticut,  to identify best practices 
for agencies of varying size, geographies, and demographics. 

From the resulting information, the team was able to identify the “best of breed” practices across multiple dimensions and identify 
opportunities for improvement. The Executive Directors of two participating agencies commented afterward: 
 
“We are so very grateful to your organization. We have a perspective that we did not have before and would not have had. I’ve 
shared this with my board and executive committee, and spent a lot of time on it. This helps us set priorities, to know what and 
where we should be spending time.” 
 
“Great job in gathering a huge amount of information, of distilling it and synthesizing it in ways that were informative to each of us, 
that we could understand.  Very impressive and helpful.” 
 
*The 12 agencies were: The Arc of New London County (Norwich), HARC (Hartford), Star (Norwalk), Jewish Association for 
Community Living (Hartford), Ability Beyond (Bethel), Journey Found (Manchester), The Kennedy Center (Trumbull), Sarah, 
Inc  (Westbrook), Whole Life (Rockville), Favarh (Canton), CCARC (New Britain), and Tri County ARC/Whole Life. 
 
Project Leaders: Jim Rulmyr ’78, Jeff Krulwich ‘67 
Volunteers: Chuck Barton ’75, Minter Brown ‘63, John Cimina ’15, David Grasfield ‘93, Steve Phillips ’83 
 
 

The Pro Bono Partnership (PBP) provides free transactional legal services to 
nonprofit agencies in Connecticut, New Jersey, and New York’s Hudson Val-
ley and Long Island – particularly nonprofits that serve the disadvantaged or 
provide other important social, civic, arts, environmental or community ser-
vices.  The Partnership matches nonprofits’ requests for legal services (often 
referred to as “matters”) with volunteers from among staff attorneys at large 
business corporations and at law firms.  PBP’s own staff attorneys oversee 

the matching and service processes, conduct educational programs for nonprofits, and handle some client matters.  Nonprofits 
obtain legal services at no cost, and attorneys fulfill pro bono requirements by serving nonprofits that have been screened by 
PBP.  
 
In 2015, PBP experienced a sharp increase in requests from nonprofits in its area. It was also helping the legal profession in two 
cities -not contiguous with its area – form organizations similar to PBP. The issue of growth had been discussed in past board and 
staff planning meetings, but since then changes in nonprofit demand and the availability of volunteer attorneys suggested a new 
look was needed. 
 
Community Partners was asked to work with PBP’s staff and board (which each formed a strategic planning committee) to review 
issues regarding potential growth opportunities, the logical opportunities themselves, and how best to assess PBP’s impact.  
From interviews with staff and board members and outside constituents, we worked with the two committees to help confirm key 
elements to PBP’s mission, set priorities among different paths of growth, and refine client selection criteria. 
 
Project leaders: Lee Barnes ’63, Rodgers Harper ‘71 
Volunteers: Andrew Loebelson ‘77, Tom Fleming ‘71 
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Community Partners is working with the Stamford STRIVE 
Together education reform effort, supported by United 
Way of Western Connecticut (UWWC), the prime client. 
Named “Stamford Cradle to Career” (SC2C), the initiative 
is part of STRIVE Together, a national effort to engage 

communities in rigorous reform of public education. STRIVE nationally has registered solid success in over 68 communities in 32 
states. It provides a well-disciplined approach which draws on industrial-quality improvement technologies and collective impact 
strategies.  
 
Several hundred people from the Stamford community and the public school system have been engaged. The Stamford Board of 
Education and the Stamford Board of Representatives have formally endorsed the effort, and their representatives are active partic-
ipants. 
 
Community Partners is providing what UWWC calls “strategic execution” support, involving regular sessions with the SC2C Back-
bone Staff to help shape the accountability system and work programs for the:  
 
 Data Network as it develops the central data base for the effort 
 Executive Team to help shape its work program as the emerging central management mechanism for the program  
 Early Grade Reading Community Action Network (CAN), which is serving as a prototype CAN program 
 Stamford Public Schools coordinating body, which knits together the SC2C work with its own strategic planning effort 
  SC2C’s community engagement effort  
 
We have also conducted mini-workshops to provide technical inputs – the Impact Statement as the end product for the CAN’s plan-
ning phase; analyses and brainstorming to help shape specific action strategies; and “rapid cycle projects” as starting points for 
longer term action.  

 
Project leaders: Robert Neiman ’62, Andrew Traub ‘78 

 

The mission of Stepping Stones Museum for Children is “to broaden and enrich the educational 
opportunities for children ages ten and under and enhance their understanding of the world”.   
 
In 2011, Stepping Stones reopened following a 22,000 square foot expansion and saw a jump in 
attendance and membership in the following year. However, after that first-year jump, the num-
ber of visitors and members gradually declined.   
 
 

Community Partners was asked to help strengthen the Museum’s membership program by seeking answers to several questions 
concerning trends in general admission and membership. 
 
We analyzed membership data for past years, reviewed census data for communities in the area, surveyed current and recently 
lapsed members, interviewed key staff members at the museum and at other children’s museums around the country, and conduct-
ed research on trends museums are facing and ways they are addressing similar issues. 
 
Based on the results of these steps, we recommended more emphasis on attracting ethnic/urban groups that were underrepresent-
ed in the mix of visitors, initiatives to enhance the membership experience, and steps to raise the renewal rates for groups of mem-
bers who were experiencing poor renewal experience. By late 2016, membership revenue and renewal rates were up, reversing their 
previous trends. 
 
Project leader: Steve Phillips ‘83 
Volunteers: Lee Barnes ’63, David Grasfield ‘93, Ed Harris PMD ‘66, Jeff Krulwich ’67 Rodgers Harper ‘71, Erin Willigan ‘87 



In 2016, our brainstorming initiative picked up momentum: it served five clients.  The brainstorming format is particularly popular with 
time-pressed alumni and with nonprofits whose request would not fall within the guidelines of our traditional consulting projects. In a two-
hour evening session, HBS alumni volunteers provide advice on one or two focused issues  that are particularly important to the client.  
The volunteers are expected to study advance materials, which include a memo and other documents prepared by the client on their 
organization’s history, challenges, resources, and opportunities, as well as the questions to be answered on the specific issues for the 
meeting.   

Brainstorming Sessions for Clients 
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The Exchange Club Parenting Skills Center of Stamford (ECPSC) helps break the cycle of 
child abuse and neglect by providing home-based remedial and preventive intervention to 
abused and/or neglected children or those considered to be "at risk" and their families.  
Founded in 1981, The ECPSC has helped over 10,000 children and their families; case stud-
ies show a greater than 85% success rate among families served.    Outcomes are achieved 
at a lower cost than alternatives: the Center spends an average of $2,500 for each client 

family, whereas the government spends an average of about $35,000 annually per child in the Foster Care system. 
 
The lack of volunteer base was identified in the Center’s strategic plan as a weakness, hindering its ability to achieve greater scale 
with limited budgets.  The goal of our brainstorming session was to help develop a volunteer program, including identifying prime tar-
gets and a road map of how to attract and coordinate volunteers. Our two-hour brainstorming session was attended by the Center’s 
Board Chair, several board members, the Executive Director, and seven HBS alumni. 
 

Project leaders: Jeff Krulwich ‘67, Lee Barnes ‘63 
Volunteers: Rodgers Harper ‘71, Tom Heckel ‘77, Lei Huang PLDA 22, Antonio Mazzara TGMP ‘05, Jenny Plath ‘94 

INTAKE Music  is a relatively young Stamford-based arts organization which improves the lives of immi-
grant children by providing access to classical music instruction as well as instruction on native instru-
ments that reflect the community’s diverse cultural backgrounds.  INTAKE has experienced strong 
growth and has ambitious goals for continued growth.  
 

INTAKE asked Community Partners to help develop ideas for building new sources of revenue and for addressing resource limitations.   
Six Community Partners volunteers spent a two-hour session with several INTAKE board members . The group explored a number of ideas 
and translated them into a series of action priorities. Based on session results, INTAKE asked Community Partners to return for an update  
briefing after six months, and has requested another session in late 2017. 
 

Project leaders: Jeff Krulwich ‘67, Tom Heckel ‘77 
Volunteers: Lee Barnes ’63, Antonio Massara TGMP 15, Bob Neiman ’62, Steve Phillips ’83  
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Vita is a collaboration of Stamford Hospital and the Charter Oak Communities Housing program for  
upgrading health and well being of residents of a neighborhood on Stamford’s west side. It is supported  
by Family Centers, Childcare Learning Centers, Building One Community (formerly called Neighbors Link),  
Literacy Volunteers, and others. These agencies are about halfway through a three-year program,  
with two major objectives: 
                                                                                                                                                                               

  1.   Improve outcomes in early childhood education and parenting effectiveness, for at-risk residents of the Vita Health and     
       Wellness District. 
 2.   Develop and demonstrate methods and tools for creating and managing multi-factor, cross-sector collaboration among  
       agencies serving a specific community.    
 
Community Partners has been working with the leadership team of the participating agencies on three major elements of the program: 
 
 1.   Strategic plan: developing a plan outlining the rationale for the undertaking, its long term goals, shorter term  objectives,     
       organization structure, and modus operandi for execution of the undertaking. 
 2.   Measurement framework: helping develop explicit measurements and a process for gathering, analyzing and reporting  
       basic data, including measures of childhood success and readiness for kindergarten, parent interaction and its effect on    
       child success, collateral effects on family well being, and social and economic impacts. 
  3.   Ongoing progress reviews and execution: consulting on the formal evaluation process, collaboration with Stamford Public 
       Schools on follow-up measurement, work of the leadership and measurement teams, and periodic reviews with funders. 
 
Early results are encouraging: children’s scores have grown from 17% of maximum to 42% of maximum. The achievement gap be-
tween the target children versus comparison group has been cut in half.  

Project Leaders: Robert Neiman ’62, Andrew Traub ‘78 



 
Founded in 1967 to preserve open spaces, wildlife sanctuaries, and the scenic beauty of   
New Canaan, the Land Trust today conserves 382 acres of woodlands, wetlands, meadows, 
streams and ponds. It is the Town’s largest property owner.  For 20 years, the Trust was    
managed primarily as a “land bank” with little community engagement.   
 
Since 2013, the Land Trust has embarked on a strategy to raise awareness and to grow 

membership. While these efforts have increased membership and total funding, benchmarking nearby land trusts indicated a po-
tential to double the level of support for open land. 
 
To complement its ongoing strategies for greater community engagement, the Land Trust asked Community Partners to brainstorm 
ideas for connecting with larger groups of town residents. Of particular interest were near-neighbors, who should benefit most from 
adjacent open spaces. 
 
In an evening meeting with the Land Trust’s leaders, a group of seven Community Partners volunteers offered ideas for messages, 
events, and activities to build awareness, involvement, and financial contributions for the Land Trust. 
 
Project leaders: Lee Barnes ’63, Rodgers Harper ‘71 
Volunteers: Russell Chapman ‘75, Michelle Crookenden ‘87, James Riehl ‘78, Heidi Locke Simon ’93, Ann Rogers ‘85 

 

                                                                                                                                                                                                  
The Norwalk Housing Foundation (NHF) is the largest college scholarship program offered by a pub-
lic housing authority in New England.  The NHF’s program has been recognized by Harvard Universi-
ty’s Ash Center with one of its 2015 Top 25 Innovations in American Government Award. (In 2012,   
Community Partners conducted a project for the NHF to help evaluate its scholarship program and 
express its value.) 
 
The NHF asked HBS Community Partners to help address the challenge of increasing student inter-

est in college.  Many high school students in public housing don’t think of college as an option for them and come late to the  
preparation and planning needed to apply to college. 
 
We conducted a brainstorming session to develop ideas for programs that focused particularly on 8th and 9th grade students resi-
dent in Norwalk Housing Authority properties. Those grades are considered the best times to start stimulating interest in attending 
college.  The session developed several innovative ideas, which NHF is incorporating in its current student recruiting efforts.  
 
Project leader: Tom Heckel ’77  
Volunteers: Rahul Bose ‘16, Rodgers Harper ’71, Peter McCabe '75, Peter Ottolini '92, Jackie Scott ’86, Amir Tooreseenin ’10,      
Stuart Ferrell Weismiller PMD ’81  
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Litchfield Montessori School (“LMS”) is a small, independent school that follows the Montessori principles and 
curriculum for primary and secondary education.  The School is located in Northfield, a few miles southwest of  
Litchfield. Operating since 1972, it has been through cycles of prosperity and strain.  
 
Facing financial problems, a new Head of School was hired in 2015 to ensure the school’s recovery.                  
The new Head and Board Chair asked Community Partners for ideas to attract more new students to the school.                
A brainstorming session was held to address three questions: 
      

 
     1. Target audience: what’s the profile of families that LMS should try to reach? 
     2.  Messages: what are the key messages for target audiences? 
     3. Channels/platforms: what are the best ways to reach those audiences? 

Several of the ideas put forth and discussed have been introduced by the LMS in the months that followed. Combined with the con-
certed efforts of LMS senior staff and board, enrollment stabilized and began to grow. The Head of School expressed her intent to ask 
Community Partners to facilitate a Board retreat later this year on what has been accomplished and next steps. 
 
Project leaders: Lee Barnes ’63, Jeff Krulwich ‘67 
Volunteers: David Grasfield ’93, Ingrid Manning ’68, Antonio Mazzara TGMP 15, Doug Orr ’79, Sally Savoia ’79, Carolyn Setlow PMD 



 
At Home in Greenwich (AHG) is an “aging in place” agency, whose mission is “to provide Greenwich 
residents professional guidance to meet life’s challenges and live confidently in their own homes as 
they grow older.”  A key to their service is the close personal relationship between staff and members.  
 
AHG membership has remained at the same level for the past three years. The board had questioned 
the feasibility of growth and the best ways of achieving it, given its labor-intensive service delivery 
model and the implications for staff, volunteers, office space, and fund-raising.   

 
Community Partners facilitated two working sessions with key staff and board volunteers that focused on the differences among mem-
bers whose needs were more social and cultural in nature versus those more dependent on services.  The group then focused on how 
to attract more of the former, who would underpin a balanced growth of AHG’s resources and activities. Following the working sessions, 
AHG added marketing talent to build membership in a vibrant community of active seniors who look forward to remaining at home and 
in their community as long as practical. 
 
Session leaders: Lee Barnes ’63, Rodgers Harper ‘71 

 
Abilis, a nonprofit organization in Greenwich provides services for over 700 individuals with special 
needs and their families each year.  Abilis has been a leader in serving the special needs community 
in lower Fairfield County for 65 years and has a long-standing reputation for individualized, high 
quality care. Abilis’ five-year plan calls for an  expansion of services to provide a more complete, 
integrated spectrum of support for the disabled -- from infancy through childhood, school years, and 
adult life. 
 
 Abilis asked Community Partners to identify and prioritize the many changes and improvements it 

should be planning in the Human Resources area to build the organization required over the next five years. To mobilize management 
thinking about the major Human Resource issues and opportunities that Abilis should be considering as part of its five-year plan,  
we conducted a half-day working session focusing on: objectives for expanding HR at Abilis; measurements for tracking success against 
improvement targets; and specific initiatives to meet the HR objectives. 
 
Session leaders: Robert Whitby ‘66, Tom Heckel ’77, Lee Barnes ‘63 

 

2016 was Operation Match’s first full year, putting HBS alums in contact with Connecticut nonprofits interested in having an HBS alum 
join their board.   Over 25 CT nonprofits are participating, covering all parts of the State and various fields of interest.  We do not track 
results per se, but are aware of six alumni who have been put in contact with nonprofits, and have either been invited to join their 
boards or to assume a suitable “get-to-know-each-other” role.  A recent alumnus said: 
 

“The Operation Match team did a great job of helping me find an organization and mission that I was excited about          
joining.  They provided accurate and “to the point” information that helped me quickly understand the expectations of        
the organization.  I was able to easily appreciate what the board was looking for in a new director and how I could help.” 
 

For alums interested in taking advantage of our Operation Match, contactr: Jeff Krulwich (Jeff@Kgrowth.com) or Norman Toy 
(normantoy@aol.com). 

Operation Match 

Another way we consult for nonprofits is single-session “retreats”, either for a planning committee composed of staff and board members 
or for the full board. These are working sessions, usually with multiple objectives. For each one, we typically interview members of the com-
mittee and at least some members of the board. In 2016, there were two such projects, which are profiled here. 

Working Sessions 
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Looking Ahead to 2017 

With our range of services, there continue to be many opportunities for alumni volunteers and for nonprofits. In the first quarter of 2017, 
full-team consulting projects are at various stages of completion for five clients, three of them new to Community Partners: International 
Institute of Connecticut (“IICONN”) in Bridgeport, Make-a-Wish Connecticut, Norwalk Community College Foundation, Wakeman Town 
Farm (Westport), and Woodcock Nature Center (Ridgefield/Wilton). We will report on these projects in next year’s annual review. 
 
In the first quarter, we have received an unusually large number of enquiries, most of which are already being considered for the fall. 
Watch for emailed announcements of those projects. And tell us about your interests anytime; we are always looking for alumni 
volunteers who might staff projects not yet announced. 

Contribute to CP 

Contributions are warmly received and are tax deductible to the fullest extent allowed by law. To contribute, please go to http://
www.hbsconnecticut.org or send a check payable to Community Partners to our Treasurer, Norman Toy,  
75 Nubel Lane, New Canaan, CT 06840. 

We regretfully note the departure of four colleagues who have moved or become committed to other opportunities. Their guidance as 
board members and counselors added invaluable insights in setting our strategic direction, offering wise counsel on  
projects and workshops, and on the difficult process of selecting scholarship recipients.   
 
Stephen Baum helped structure the initial workshop program and guided the creation of our mission statement and key intellectual 
property that was the backbone of numerous workshop sessions.  Tom Clephane helped identify key client service opportunities that 
led to a number of our most interesting projects. Linda Munger served as our ombudsman and was a key conduit for inquiries from 
important arts and social services constituencies. Finally, Andy Kaplan served for several years as treasurer and kept our 990s timely 
and accurate.  Andy was also an insightful and efficient project manager: He was admired particularly by nonprofits clustered around 
his home base of Westport. 
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Board Retirements 

 
In March, HBS Professor Allen Grossman delivered a lecture at Norwalk Community College for 
nonprofit senior managers on “The Promise of Collective Impact”, which focused on Strive      
Together, a national effort in 69 cities which is a process to enable the different stakeholders in 
education to work together and define common goals. At a dinner event, Professor Grossman 
addressed HBS  alumni on his research from the HBS Project on US Competitiveness concerning 
how CEOs view educational problems and how their firms have developed partnerships to help 
deal with this issue.  
 
In June, Alumni for Impact, the first issue of a newsletter from HBS’ Social Enterprise Initiative 
faculty, included a profile of Community Partners in Connecticut. 
 
In early November, Lee Barnes, Rodgers Harper, and Jeff Krulwich accompanied Jim Rulmyr to 
Hartford to receive one of the Governor’s Patron of the Arts Awards, in recognition of Community 
Partners’ work with arts organizations in the state over the past several years.  

Other Community Partners News 



Are you a nonprofit organization seeking assistance?   
Contact the chair of our Projects Committee, Jeff Krulwich, Jeff@Kgrowth.com 

 

The mission of Community Partners is to enable HBS alumni to participate in 
volunteer efforts to promote excellence in nonprofit leadership in Connecticut 

through pro bono consulting, education, grant awards and related initiatives that 
provide a rewarding opportunity to work together to benefit our community.  

MISSION	OF	COMMUNITY	PARTNERS	

2016 Annual Report — Harvard Business School Club of Connecticut Community Partners Page 13 


